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Background and context 

Multidisciplinary team 
structure

1999: ECD program 
updated to reflect 
current practice 

Early 2000’s: first 
attempt at a 

transdisciplinary model

2004 & 2007: 
opportunity to observe 
this form of teamwork 

in practice

2008: Outcomes for 
children with disability 

focused on 
independence and 

participation

2008-2009: TAC model 
developed 
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Role of the Key Worker

Develop a relationship and work in partnership with the family

Develop a holistic picture of the child and family

Co-ordination role
• Internal co-ordination 
• External co-ordination and liaison

Service provider role



2009



Role of team members

• Provide support to the Key 
Worker and family/others via:

• STAC (Staff TAC) meetings
• Joint visits
• Coaching Key Worker and family
• Discipline-specific knowledge and 

expertise 



Key learnings
You need a team 

It is the team as a whole who supports the child & family achieve their outcomes, not just the key worker.

Team members need to know the child and family.

This is a highly skilled role – not a generalist role.  Understanding ECI best practice and discipline specific 
skills are required.

Works best from a routine and activity-based lens.

Time is required:  

Consistency: of understanding of implementation by the family, professionals and mainstream services 



Core TAC training topics covered

Family-Centred 
Practice Engaging with families Learning in context Strengths and interest-

based practice

Coaching families and 
colleagues

Collaborative 
teamwork

Collaborative 
assessments, 

including authentic 
assessment, ecomaps 

and RBI

Functional goal setting 
and outcomes

Positive behavioural 
support Being responsive Child development Effective parenting 

strategies



Contact details

                  preci.australia@gmail.com

 denise.luscombe5@gmail.com
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